Town Hall Committee Meeting
March 4, 2009

Present:
Alison Forrest, Aaron Worthley, Barbara Felitti, Marty Fuller

Summary of Key Points Discussed:

· Grants being considered now: Neighborhood Stabilization Program (NSP – the HUD program) and the Vermont Community Development Program (VCDP). 

· NSP deadline: grant needs to be in by May 2009. This grant will be worked on first.

· VCDP process: Requires an early notification form first, then we could be considered for a planning grant and then the VCDP block grant. Their next cycle of workshops starts in June.
· Cost share/other funding sources: Both NSP and VCDP will require cost share. VCDP staff suggested we talk with several other organizations including the Preservation Trust of VT. Barbara is working on getting a meeting with Ann Cousins. She should be in touch with Eliot Lothrop.
· Blight Criteria: Reviewed criteria for “blight” which is essential for application to the Neighborhood Stabilization Program (NSP – the HUD program) and the Vermont Community Development Program (VCDP). We can meet criteria.

· Income Criteria: Huntington is an “NSP Area Community” which means more than 51% of our residents had incomes less than 120% of the area median income. This is another important criteria for NSP and VCDP. More detail on this breakdown is needed. 

· Uses: Currently working with several categories: economic development, community services, community events, emergency shelter and municipal meetings. We want to talk with other committees and groups in town to find out where their interests intersect with plans for the Town Hall.

· Building Location: We are exploring moving the building to the Hoffman property as a first choice. We need to follow-up with Melissa Hoffman about an agreement for this, and engage the Selectboard.

· Septic: The Hegmans are willing to consider location of the septic on their property. This works for both the option of moving the building and keeping it in place. Test pits need to be organized within the next month to evaluate the site.

· Site and Building Plans: Preliminary plans will be needed for the NSP application.

· Environmental Review: Need to confirm site location to proceed. The timing of the application (May) will not allow for approvals for all aspects of the review, e.g., septic design, so we will have to submit plans.

· Asbestos and Lead Paint: Need to find someone who can do this.

Follow-up Action Steps:

Alison will:

· Talk with Kevin Weinberg about getting demographic data on income levels in Huntington, i.e., what percentage of people in different ranges. Perhaps the state has this as part of the “NSP Area” calculations.

· Start a list of other Huntington committees and groups we can talk with to identify their potential interest in use of the building. She will circulate it among the Town Hall Committee and then we can assign who will talk with whom. The suggestion is to try to attend the meetings of other groups to talk with them. 

· Talk with Jeff Krull about interest in helping with building plans. Dick Kellogg may be able to help if Jeff cannot do it, and Dick may also have some building plans to work from.

· Check with Dean Grover about who might be able to do the lead and asbestos assessment.

Aaron will:

· Try to set up a meeting with Melissa Hoffman and include Barbara. Hopefully this Friday or Wed-Fri next week.

· Arrange for test pits at the Hegman’s property.

Barbara will:

· Review historic information and talk with Anne Dannenberg about the mold issue, and draft a section for the proposal on this.

· Talk with Eliot Lothrop about historical issues which have to be considered and meeting with the Preservation Trust of VT.

· Use previous information generated about uses to group and define categories of uses.

Next meeting:

 Wednesday, March 18th 7:00 (regular meeting time)
Tentative Agenda:

· Meeting scheduling (what to do when meetings need to be cancelled)

· Report on progress on action steps

· Other?

