Town Hall Committee Meeting
September 16,2009

Present: Alison Forrest, Tom Howard, Jen Lavoie, Barbara Felitti and Jim Christiansen

Summary of Key Points Discussed:

e Committee Membership - Alison Forrest, Tom Howard, and Jen Lavoie are re-
signing from the committee after many years of service. After discussion, it was
determined that the best course of action would be for the entire committee to be
re-established and re-chartered. Jim noted that there are new procedures for doing
this and Alison will follow-up with Ed Wildman.

e Building Re-Development - Discussion covered what has been done and tried in
the past. There was a general feeling that rather than developing the building as one
large project, it could be done a bit at a time. However, ultimately the plan of action
will depend on the new committee.

e Town Hall Clean-up - It was decided that a general clean-up of the building was
needed and Sunday, October 4t from 1:00 - 4:00 was selected. Barbara will follow-
up with getting notices on Front Porch Forum and ion the stores.

Respectfully submitted by Barbara Felitti




