Town of Huntington — Selectboard Meeting
RECEIVED - s
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Monday, December 16, 2013—6:00 pm i
Town Office Building - downstairs QAT&%%%Z&&Q#@QLL

APPROVED MINUTES

Agenda

e Article 6 Committee Status Update to the Selectboard
e 2014-2015 Budget Working Session
e Report from the Professional Auditors: Fothergill Segale & Valley
o Public Input: Green Mt. Audubon Center’s Application for Conservation Funds
¢  Public Comment
Minutes and Warrants
+ Highway & Administrative ltems

Selectboard members present:

Jim Christiansen (Chair), Dori Barton {vice-Chair}, Doug Graver, Everett Lewis, Ir,,
Roman Livak

Staff/Officials present

Barbara Elliott (Town Administrator), Dan Stoddard {Town Treasurer)

Others present

Julia Austin, Patty Baumann, Ruth Blodgett, Alan Campbeli, Knox Cummin, Dana
Cummings, Dave Clark, Margaret Fowle, Kim Guertin, Pam Hart, Lucinda Hill, Ellen
Martinsan, Everett Marshall, Gordon Miller, Melinda Moulton, Melanie Rodjenski,
Rebecca Ryan, Terry Ryan, Cindy Sprague, Nancy Stoddard, Margaret Taft, David
Woarthley

Call to order

Christiansen called the meeting to order at 6:00 pm.

Article 6 Committee (A6C)
Status Update—Lucinda Hill
(Chair), Dave Clark, David
Worthley

'« ABC recommends a review be conducted every 2-3 years by an independent

The Article 6 Committee (A6C) was established as a result of an article voted at
Town Meeting, which called for creating: “a 3-person committee to review job
descriptions, salary and authority of elected town officials and report back in one
year.” The A6C update for the Selecthoard included:

e A written report of findings, dated December 16, 2013, which included: a
Surnmary of Activities; Job Descriptions for the Town Clerk and the Town
Treasurer which outline Primary Responsibilities and Necessary Non-Statutory
Duties; and a Staffing & Compensation Survey Summary from the towns of
Barnet, Lincoln, Richmond, Warren and Westford.

e A6C gathered information from the Town Clerk, Town Treasurer, and Assistant
Town Clerk/Treasurer; and surveyed towns of comparable size and proximity
to Huntington.

¢ The job descriptions developed by A6C outline both statutory and essential
{but not necessarily statutory) responsibilities that need to be performed by
the Clerk and the Treasurer, and will give anyone running for the positions an
understanding of the skills required for and responsibilities of the positions.

*  ABC recommends all Selectboard discussions of the Town Clerk or Town
Treasurer salaries—or any other Town official—happen only during the open
meeting and not in Executive Session. Use of Executive Session, which is closed
to the public, is appropriate for review of Town employee positions that are
supervised by the Selectboard or for perfarmance discussions about Town
Officials,

e ABC encourages a greater circle of comimunication be established between
Town Officials and the Selecthoard,

committee to update the report findings A6C produced.
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Discussion points included:

Selecthoard thanked the Committee for their work.

A6C learned: a lot about the positions; that the Clerk & Treasurer both have
difficult jobs; and stated that the Town is very fortunate to have the two
current people we have filling these positions (Heidi Racht and Dan Stoddard).
ABC is concerned about succession planning (how we will fill these positicns in
the future), They recommend candidate forums prior to elections to offer
voters a chance to learn about candidate skills and abilities vis-a-vis the job
responsibilities,

A6C focused on hours warked in the office.

o The Huntington Clerk’s office is open 32 hours/week, with Racht’s
hours in the office reported at 20 hours/week — as compared to an
average of 33.33 hours/week for the 5 towns surveyed plus
Huntington. The other hours are covered by the Assistant Town Clerk
— who acts as the Town Clerk when Racht is not in the office. In other
towns surveyed, the Assistant Clerk is working while the Town Clerk is
in the office.

o The Huntington Treasurer was reported as working 21 hours/week in
the office compared to an average hours of 27.09 hours for the 5
surveyed towns plus Huntington,

Barton: Noting that the survey focused on hours worked in the office, Barton
asked if the A6C also looked at hours worked outside the office, Warthley
explained the focus was limited to hours worked in the office because, for
example, other Town Clerks stated that their reported hours are worked in the
office not at home. He also noted that Racht did not have a figure for the
number of hours that she works as Clerk from her home.

Graver: Questioned how many people are aware that Westford, one of the
towns surveyed, is applying for a charter change to have their Treasurer be
appointed by the Selectboard.

Clark: Noted that some towns use the mode! of having a Finance Manager
who handles the bulk of the responsibilities, with a Treasurer who provides
oversight and check signing functions,

Graver: Stated that with the Article 6 vote, it appears the matter of the Clerk’s
salary was turned over to the voters, and that in arder for the Selectboard to
get back into the discussion we would need to take the issue to the voters,
Worthley stated that the Selectboard still prepares the draft budget for the
Town and has a responsibility to put forward a proposed salary number,
Christiansen; Asked if other Towns have implemented steps to increase
transparency and to hold elected officials mare accountable to the voters, by
means such as timesheets, Worthley noted that this can be requested but by
law, does not have to be provided by either the Clerk or Treasurer. Worthley
also suggested that twice-yearly sessions for the public could be held for
officials to report on what they've done the past 6 months.

2014-2015 Budget

Selectboard continued reviewing department budgets. ltems discussed
included the possibility of combining the Paving Reserve Fund and the Class 3
Fabric/Construction line items into one Capital Reserve pool, and then
determining each year what the funding level should be; level funding of the
Library budget; and determining an averall pool for salary increases but not
implementing an across-the-board COLA or ‘blanket’ raise amount.

Budget planning will continue on 01/06 to finalize salaries and
capital/maintenance {per information provided by the Building Committee).

Fothergill Segale & Valley

Rodjenski presented an overview of the audit findings for Fiscal Year 2012-2013
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Professional Audit Report—
Melanie Rodjenski

{running from fuly 1, 2012 through June 30, 2013} which indicated no material
weaknesses. The full report titled “Town of Huntington, Vermont Audit Report and
Financial Statements June 30, 2013” is available for review at the Town
Administrator’s office,

The General Fund reported an increase in fund balance of $14,308; the Town
had budgeted to reduce the General Fund by $46,197.

The total cost of all Town programs was 51,610,035, which was an increase of
$89,853 compared to the prior year.

The General Fund balance was $196,500 as of June 30, 2013. Radjenski noted
that it is usually recommended that towns maintain a fund balance to carry
the town for minimum of -2 months of expenditures, Some towns set a
specific dollar amount to retain as a balance; some establish a goal of carrying
5-10% of expenditures.

Suggestions from the Auditors included: making adjustments to property tax
receivables June 30th and August 31st; and creating a file of journal entries
made with a sign-off review by someone other than the Treasurer {which has
already been implemented).

Pam Hart asked If the Auditors had done bank checks on the town. Rodjenskl
sald that this was not done as they have found the checks are not very rellable
and that they do not feel this is an issue for Huntington.

Graver thanked Rodjenski and noted that the positive audit results are a
testament to the work of our internal auditors (Lucinda Hili, Pam Hart and
Patty Baumann) and Town Treasurer Dan Stoddard.

{ Public Input: Green Mountain
Audubon Center’s Application
for Conservation Funds

Follow-up: Selectboard to make
final decision the GMAC
application for Conservation
Funds at their 01/06/13
meeting.

The Selecthoard will accept written comment on GMAC's application through
December 31*, 2013 and will make a final decision on the application at the
Selecthoard meeting scheduled for January 6%, 2014. Input included:

" leverages additional funds; facilitates the vision in the Town Plan) and 2

Kim Guertin, GMAC Executive Director, thanked the Selecthoard for cpening
the process up for public input and gave an overview of the application and
why GMAC is such an asset to the Huntington community, GMAC's trails are
free and open to the public. While they are part of a national organization, the
local chapter is responsible for raising 100% of their budget.

Cindy Sprague, Huntington Conservation Commission {HCC) Co-Chair, outlined
why HCC felt the application met the criteria established for the fund —
including 3 general criteria (perpetual protection of natural resources;

Natural Resources criteria {preserving wildiife habitat; provides recreational
opportunities).

Melinda Moulton advocated for allocating the grant funds, noting that GMAC
is one of the top areas for migrating and fledgling birds in the world. GMAC
has 300 acres that are open to the public; that people do not have to ask
permission to use {unlike conserved private land); and that is available for use
free to everyone. Thousands of people access the GMAC trails, which is not
the case with other conserved property.

Rebecca Ryan noted she was surprised by the Selectboard's vote not to
proceed with the application process because it seemed like a perfect fit for
the Conservation Fund. ¥ this project is not funded, then we need to
reconsider the purpose of the fund. She further noted that she was the
‘author’ of the HCC letter to the Selectboard, which was then forwarded to the
Selectboard by Co-Chair Margaret Fowle.

Dori Barton stated that she appreciates all the additional information that has
come to light regarding the application — particularly around water quality and
erosion control. She noted she previously perceived the projectas a
maintenance item which would not be an appropriate use for the
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. Jim Christiansen requested Guertin send the Selectboard pictures of the

- could set a pattern of expense that is inconsistent with the fund’s intended

Conservation Fund, but that she now sees the connection between the
proposed project and the Conservation Fund criteria.

affected area. He noted that there were 50 to 100 private properties that
received damage from the July 3 storm and that funding damage repair could
set a dangerous precedent,

Knox Cummins stated his support for approving the application.

Terry Ryan stated his support, noting that GMAC brings people to Huntington
and that a municipal financial contribution to the project can have a great
tmpact on leveraging funds. Ryan countered Christiansen’s comment about
private property by stating that there is a big difference between funding an
application from a public resource and funding one for private property.
Margaret Taft asked for clarification on the why the Selectboard did not
support the project. She noted that she thought the fund was for helping to
buy or conserve land and so funding the request seemed like a stretch. She
questioned if this could set a precedent, such as enabling those in town with
conseirved land with public access to apply for funds to repair damage caused
by storms. She clarified that she was not saying the GMAC project is not
worthy, but that she is concerned about the precedent that could be set.
Doug Graver stated that he had seen the project as a ‘repair’ project that

criteria — but he was now seeing it differently. He also noted that the overall
fund application process should be reviewed to see if it needs modification.
Ellen Mortinson stated support for the application, saying that the trailis an
amazing resource where you can view the wetlands and beaver habltat. itis a
great way to connect with nature.

Margaret Fowle noted that there is already a precedent for utllkzmg
Conservation Funds for repair and maintenance, set by the funding of the
Henry Curtain repair & restoration project.

Roman Livak noted that GMACs trails provide a valuable educaticnal
resource, unlike the 4,000 acres in our Town and State Forests,

Public Comment

Follow-up: Selectboard to
determine next steps regarding
the PC/DRB planning model.

Follow-up: Cummins to send
details and Selecthoard to
make decision 01/06/13.

Development Review Board (DRB) — Huntington Planning Commission (HPC)

Funding for the HPC Planning Position — HPC Members

* favor of the new model; after Town Meeting, have the Selectboard hoid a
" public hearing on the question; and then, finally, have the Selecthoard make a

. full amount of funds needed to accomplish the Zoning & Subdivision

The HPC asked to discuss the Selectboard’s reason for postponing the initiative
to move from the HPC/ZBA model to the HPC/DRB model untit after the
Zoning and Subdivision Regulations have been addressed, Discussion included
that the Selectboard perceives this as a significant or substantive change that
should go through the public hearing and public vote process {as part of the
land use regulation changes) versus an administrative change that couid be
made by the Selectboard, Everett Marshall stated that previous research
indicated that the Selectboard can hold a hearing on the proposal and then
make the decision. Concern was expressed about the ability to find volunteers
to serve on both boards — as the time commitment for serving on a DRB is
much greater than for serving on ZBA.

One alternative for meving forward would be to have the Planning
Cammission hold a public meeting/hearing prior to Town Meeting; have an
article at Town Meeting calling for a Yes/No vote as to whether peopie are in

final decision/determination on whether to implement the PC/DRB model.

The HPC stated that the Municipal Planning Grant funding will not provide the

Regulation changes. The Selectboard requested that Cummins send the
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Selectboard a more detailed explanation for the position for the Selecthoard’s
consideration during the budget salary discussion and decision on January 6™,

Minutes {12/09)

Graver moved and Livak seconded to approve the draft minutes of 12/09/2013 as
amended. Passed unanimously.

Warrants

3 warrants were signed as presented.

Highway & Administrative
Updates

| Follow-up: Elliott to draft FPF
update on VTel's proposal

Follow-up: Elliott to request
input from Library Trustees

Follow-up: Barton & Livak to
develop salary proposal

Follow-up: Elliott, Christiansen
& Livak to develop Capital Plan
proposal

Correspondence

e HCC Member Jim Sadler submitted his resignation from the HCC stating that
he hopes he will be able to participate in the future when he has the time to
be able to do justice to the position.

o VTel Wireless Proposal — Elliott drafted a letter to VTel Wireless regarding
their wireless installation proposal stating the Town's position that the
installation needs to support muitiple carrier service. Selectboard approved
the letter as written. Elliott will also draft an update on the project to post on
Front Porch Forum,

Budget

¢ Library - Selecthoard requested Elliott send the Library Trustees notlce that
the Selecthoard is proposing to level fund the Library budget, and ask if the

. Trustees would like to recommend moving funds from one line item to

another prior to the budget being finalized on January 6th.

¢  Salary Subcommittee — Barton and Livak will develop a salary strawhorse
proposal to bring to the January 6™ Selectboard meeting. (Advance materials
will be sent out if possible.)

e  Capital Budget — Elliott, Christiansen and Livak will develop a strawhorse
capital plan proposal, based con the Building Committee’s inputs, to
recommend at the January 6™ meeting.

Adjournment

Livak moved and Graver seconded to adjourn the meeting at 9:04 pm. Passed
unanimously.

12/16/13 — Meeting date

12/27/13 — Preliminary draft minutes to Seiectboard / Cierk Treasurer & Auditors
01/06/14 — Final minutes approved by Selecthoard .

01/07/14 — Approved minutes sent to Town Clerk
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