Town of Huntington — Selecthoard Meeting
Monday, March 18, 2013—7:00 pm

Town Office Building — Lower Level

APPROVED MINUTES

Agenda

e Organizational Issues:
o Oaths of Office; Election of Chair & Vice-Chair — Town Clerk Heidi Racht
o Adoption of Rules of Procedure; Conflict of Interest; Regular meeting
schedule; Appointments
¢  Public Comment
e Highway Department: Structures Grants, Bridge 30
¢ Minutes/Warrants
e  Administration & Planning
o Town Meeting follow-up on proposed committee from Article 6
o Buildings & Grounds Committee
o Correspondence, Calendar Review, Other Business

Selectboard members present

}im Christiansen (Chair}, Dori Barton (Vice-Chair), Doug Graver, Everett Lewis Jr, Roman
Livak

Staff/Officials present

Barbara Elliott {Town Administrator), Heidi Racht (Town Clerk)

Others present

Ruth Blodgett (Times Ink!), Lucinda Hill {Auditor), Margaret Taft

Call to order

Racht called the meeting to order at 7:03 pm.

Oaths, Elections &
Organizational Issues

MOTION — ELECTION OF
OFFICERS

MOTION — RULES OF
PROCEDURE

MOTION — REGULAR MEETING
SCHEDULE

Follow-up: Eiliott to update
annual calendar with retreat
planning to happen in June

Racht administered oaths of office for newly elected members prior to the meeting.

Elections; Racht called for nominations for Selectboard Chair. Graver moved and
Livak seconded to nominate Christiansen as Chair. Racht asked if the board would
like to vote on positions individually or as a slate. The board opted to vote on the
slate. Lewis moved and Livak seconded to nominate Barton as Vice-Chair. There
were no additional nominations. The state as proposed passed unanimously.

Rules of Procedure: Livak moved and Lewis seconded that the Selectboard publically
state they will abide by the Town of Huntington’s Selectboard Rules of Procedure
that were adopted March 15, 2010, Passed unanimously.

Regularly Scheduled Meetings: Livak moved and Lewis seconded that the
Selectboard adopt the following for the Selectboard’s regular meeting schedule:
6:30pm — 8:30pm November through April
7:00pm -~ 9:00pm May through October
Passed unanimously. The goal is to conclude meetings within the 2-hour timeframe.

Annual Retreat / Family Picnic: Livak proposed the hoard hold a family picnic for
members and their families either at a time when all agree that no business will be
discussed or as a time for annual planning. Members thought September would be a
good time for this, Eiliott to update annual calendar to follow up on this idea in June,

Resource Manuals: Elliott distributed the Selectboard binders she created for each
member,
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SIGNATURES — CONFLICT OF
INTEREST

Follow-up: Elliott to distribute
Conlfflict of Interest Policy &
collect signed statements

Conflict of Interest: Selectboard reviewed the Town’s Conflict of interest Policy as
adopted March 15, 2010, Each member signed the Conflict of Interest Statement
certifying they had read and wilt comply with the policy. It is the Board’s intent that
these be signed annually by board, committee and commission members. Elliott will
forward the Conflict of interest Policy and Statements to each board, committee and
commission chair, and maintain a file of signed statements.

Appointments

MOTION - PROCEDURE
ADOPTION

Follow-up: See detail list for next
steps

MOTION —ZBA &
CONSERVATION COMMISSION

Follow-up; Elliott to contact
Detweiler re: Town Service
Officer

Selecthoard reviewed the summary prepared by Elliott of Town appointments which
indicates term lengths, number of positions for each term length, terms expiring this
year, and the name of those currently filling positions with expiring terms.

Livak moved and Graver seconded to adopt the Appointments Procedure as revised
March 2012. Passed unanimously.

For next steps:
* Elliott will prepare approved Appointments procedure for signature on 04/01.

¢ Selecthoard to review proposed revisions incorporating member responsibilities.
e Elliott to contact those with expiring terms regarding re-appointment.
¢ Elliott to prepare a draft ‘advertisement’ for remaining open positions.

ZBA & Conservation Commission Appointments: Graver moved and Livak seconded
that the Selectboard approve the following appeintments: Roman Livak for an

additlonal 4-year term to the Conservation Commission (term expiring 2017) and
Mark Smith for an additional 3-year term to the Zoning Board of Adjustment {term
expiring 2016). Passed unanimously. Selecthoard signed the appointment document.

Town Service Officer: Racht, who has served as Town Service Officer for many years,
recommended appointment of Reverend Larry Detweiler as Town Service Officer.
Elliott to contact Detweiler for a letter of interest,

Public Comment

There was no public comment.

Highway

Structures Grants: Elliott reported that she and Alger had completed and submitted
the 3 grant applications previously discussed with the Selecthoard to VTRANS:

1, Main Rd Paving—One Mile: Reclaim/repave 1 mile from the north town Hne
at an estimated project cost of $220,000. Livak requested the Selectboard
discuss a complete strategy for addressing the Town’s paving needs.

2. Main Rd Culvert—300' South of Trapp Rd: Replace rotted, undersized culvert
near Weston property at an estimated project cost of $20,334 - $39,000.

3. Texas Hill Circle Culvert—near Blackberry Lane: Replace ancient 3'x3’box
culvert/old boiler tube at an estimated project cost of $40,302 - $41,633

Elliott reported that the proposal for a Bridge 32 Structures Grant {as outlined by
Civil Engineering and quoted by Parent Construction at an estimated $260,000) is to:
remove existing deck, repair scour on existing abutments, spread footings hehind
abutments, install a pre-stressed concrete deck, waterproof the deck membrane,
pave deck and approaches, add stone fill at the abutments and wings, install bridge
and approaching rail. There would be a single lane detour to maintain traffic rather
than closing the bridge or Installing a temporary bridge. Concern was expressed by
Livak and Barton that the proposal does not fully address issues regarding the
current abutment condition and placement, which may be undersized for flood flow.
The goal should be to get bridge abutments out of stream channels. There had been
a previous plan for an interim approach for bridge work that was in the $175,000
ballpark. It was recommended that Dick Hasking from District 5 VTRANS be invited to
an upcoming meeting.
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MOTION - BRIDGE 32
STRUCTURES GRANT

Follow-Up: Eiliott to bring Traffic
Calming study to next meeting

Follow-up: Alger to have fog
lines repainted

Follow-up: Alger to sell line
striper,

Follow-up: Elfiott to publicize
Bridge 30 public meeting.

Livak moved and Barton seconded to submit the Structures Grant for the proposed
$260,000 project. Passed unanimously.

Centerline Marking: The State will be doing centerline marking on our Class 2 roads
between May 1 and November 1. Graver requested we recommend to the State that
they comply with the proposals presented in the Traffic Calming study. Elliott to
bring those recommendations to the next Selectboard meeting.

Fog Lines: Christiansen requested that we have the fog lines repainted by mid-june,
Line Striper: Selectboard requested Alger sell the line striper, as it is not being used.

Bridge 30: Public meeting on the bridge conceptual plan is scheduled for April 1.
Elliott to get notices out to the public.

Minutes - MOTION

Livak moved and Lewis seconded to approve the draft minutes of 03/04/2013 as
amended. Passed unanimously.

Warrants

4 warrants were signed as presented.

Article 6 Committee

Follow-up: Elliott to reply to
Eimore acknowledging receipt of
her letter; Graver to draft
response for review by the Board
on 04/01

Christiansen introduced discussion on the amended article passed at Town Meeting
calling for “the Selectboard to appoint a 3 person committee to review job
descriptions, salary and authority of elected town officials and report back in one
year”. He noted that with the 30-day window which allows voters to present a
petition to reconsider any action passed at Town Meeting, he woulid like to hold off
discussing next steps until that window has passed. This would mean discussion
would be suspended until the April 15™ meeting. Graver noted it would be good to
have the committee’s recommendations in time for preparation of the next budget.
Christiansen noted that we should wait to contact VLCT and the Town Counsel for
input untii after the April 15™ meeting. At that time we can determine what input we
need. A proposal drafted by Nancy Stoddard for how to address the structure, roles,
approach, deliverables, timeframe, etc, for the committee was distributed.

Selectboard received a letter from Joyce Elmore. Elfiott was asked to acknowledge
receipt and respond that the Board will consider her comments at a future meeting.
Graver will draft a reply for Selectboard review,

Graver stated that if there is a request to go into Executive Session in the future
regarding an elected official, he will vote not to do so,

Town Meeting Follow-up

Selecthoard shared feedback on the mechanics of Town Meeting:

s All agreed that having the school meeting follow the canclusion of the Town
Meeting worked well and should be continued. Christtansen reported that the
School Board chair also thought the new schedule worked well.

e Some townspeople have said they would like to hear from ali Selectboard
members during the meeting, not from just one or two members. Livak noted
that people can always attend a Selectboard meeting to see the board at work.

¢ Barton felt it was effective to have Elliott up front with all the supporting
documentation as a resource for the Board during the meeting.

Buildings & Grounds

Follow-up:

All - identify people to recruit
Christiansen/Elliott - draft
recruitment letter

Proposed Committee;

¢ Elliott heard from Dick Kellogg, chair of a 1989-90 Facilities Committee, Kellogg
noted it was hard to work with all the separate entities in town, each with their
own special interests. While some of the committee’s recommendations were
adopted, many were ignored and never addressed. He noted that the committee
was abruptly dissclved without so much as a thank you from the Selectboard.
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¢ Elliott heard from Town Hall Committee member Linda Fickbohm who said the
proposal looks like a workable plan. While no one from their committee can take
on this project, they will gladly share the extensive information they have.

¢ Dan Stoddard did some internet research and found an extensive building
evaluation form that could be used by the committee.

¢ Both Elliott and Stoddard have approached Alan Campbell about working on the
committee since he has extensive experience with managing buildings.
To date, no one has inquired about or ‘applied’ to serve on the committee,

¢  Selectboard members will each bring a list to the next meeting of people who
would be good to contact to see if they would be willing to serve.

e  Christiansen and Elliott will draft a ‘recruitment’ letter.

Carrespondence Correspondence from 5" Grade Student regarding Jaques Store: The Selectboard
received a letter from Ethan O’Neal who would like to see Jaques Store back in use —
if not as a store, then perhaps as a museum, amusement park or some other use.
Elfiott will draft a letter thanking him for his interest in the Town and explaining that
the Selectboard does not have authority over private property.

Thank you note; Andy & Onnie Palmer sent a note stating they were touched,

overwhelmed and truly honored to receive the Olga Hallock Award,

Traffic Enforcement Correspondence & Contract:

e Vermont State Police: February report information was submitted to the Town.
Christiansen and Elliott reported that based on their meeting with Station
Commander James Whitcomb, it is clear that the VSP is interested in working
more closely with towns they are serving through traffic enforcement contracts.

e Chittenden County Sherriff's Office: Captain Michael Major sent samples of
reports they submit to Jericho for traffic enforcement services they provide.

¢ Hinesburg: Selecthoard agreed to make a decision soon regarding the faw
enforcement contract for the coming year so that we can get back to Hinesburg
regarding the proposal they submitted.

e Speed Limits; Graver requested we re-look at the speed limit at the north end of
town, suggesting that the 35 mph zone be extended from the north end of the of
the Lower Village to the Richmond town line.

Other ¢ Calendar: Selectboard reviewed the upcoming catendar.

e Packaging Shed: The nead for the shed to be reset on its blocks has raised the
guestion of who is responsible for maintenance and what the procedure is for
requesting the Road Crew address non-highway maintenance issues. The
Selecthoard noted they are not asking the crew to take over all building
malntenance, however they would like the crew to work in the spirit of
cooperation on requests like the packaging shed, The Board asked Elliott to
request the crew reset the shed after the snow season is aver and that if that
will be a problem, then Alger needs to get back to the Selectboard.

Adjournment Livak moved and Graver seconded to adjoura the meeting at 9:03 pm. Passed

unanimously.

03/18/13 — Meeting date

03/21/13 - Preliminary draft minutes to Selecthoard / Clerk, Treasurer & Auditars
04/01/13 - Final minutes approved by Selectboard

04/08/13 — Approved minutes sent to Town Clerk

Page 4 of 4
OMNAdministrator\Selectboard Minutes\2013 03 18 $B Meeting_APPROVED Minutes.docx




