Town of Huntington — HR Subcommittee Meeting
Monday, January 26, 2015—6:30 pm

Agenda s Public Comment
s Approval of Prior Minutes
s Kick Off

o Develop preliminary pian
o Review data to be collected: Research how other towns handle
overtime on holidays and clarify/and or propose changes to be
incarporated in the updated policies; transition pay; review data
collection charts,
Other/New Business

L

Members present: Nancy Stoddard (Chair), Dori Barton, Barbara Elliott, Roman Livak

Others present n/a

Call to order Stoddard called the meeting to order at 6:30 pm.

Agenda Review s No additional items were added to the agenda

Public Comment s No members of the public attended or offered comment.

Minutes from 12/22/2014 e MOTION: Livak moved and Barton seconded to approve the HR Subcommittee

minutes from December 22, 2014 with no amendments. Passed unanimously
with all members present and voting.

Project Plan & Data Collection | o Stoddard led the team in developing a Compensation Scope Diagram which
outlines the Sub-Committee’s proposed plan for data to be collected and
analyzed. Stoddard will document the flow diagram.

s Project plan milestones were discussed and members signed up for specific
action items. Stoddard will put these into a project plan gantt chart.

¢ Towns to include in research are: Boiton, Hinesburg, Lincoln, Mankton,
Richmond, Starksboro and Westford.

o Livak will identify 3 other potential towns based on similar size, road
miles, operating budget, etc. with at feast 2 being in other counties.

» Town Reports & Personnel Policies

o Elliott will check websites and/or contact towns for copies of their
Town Reports & Personnel Policies (forward policies to the team).
s Employee Input
o Stoddard will contact Alger regarding his & the road crew’s input.
s Survey
o Reviewed the draft compensation survey prepared by Elliott.
o Determined that the initial focus will be on the Town Administrator,
AP/Payroll Clerk, and Highway Department positions.
o Add ‘Reporting Structure’ to the survey.
o Everyone to send Stoddard additional questions for the survey.
» Timeframes
o 02/09: determine final list of towns
o 02/18: establish survey questions; define process for collecting data
o Mar/Apr: data collection
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NOTE: STODDARD RECUSAL

s Nancy Stoddard recused herself from the meeting as the committee was going
to discuss transition compensation for the Treasurer position. Meeting
resumed after Stoddard’s departure.

Transition Compensation

s Barton, Livak & Elliott discussed recommendation to make to full Selectboard
regarding transition compensation for the current Town Treasurer to train the
incoming Town Treasurer. All felt this is essential to do and will recommend
that the Selectboard compensate the current Town Treasurer at a rate of
$40/hour {which is what was paid to the interim Town Administration to train
in the new Town Administrator) for 80 to 100 hours for the remainder of the

- fiscal year. This amount should be able to be covered by the current Treasurer
budget {without deficit spending).

» This will be presented at the 02/02 Selectboard meeting as a recommendation
from the Sub-Committee.

Adjourn

s Barton, Livak & Elliott voted to adjourn the meeting at 8:12 pm.

01/26/15 — Meeting date

01/28/15 — Draft/unapproved minutes distributed and posted on website.
02/23/15 — Final/approved minutes approved

02/24/15 — Approved minutes sent to Town Clerk for recording & website posting
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