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Background
In July of 2013, the Buildings and Grounds Committee was created for the purpose of gathering data and making recommendations to the Selectboard for projected capital, ongoing operational, and maintenance/repairs expenditures for Town owned building and grounds.  Between July and October of 2013, the Buildings and Grounds committee met with key contacts for each town building.  Using a team created evaluation form, the team gathered data about each building.  This data is the basis for the proposed Capital/Repairs Maintenance Plan.  We chose to show an 8 year forecast based upon the need for ongoing and required maintenance of buildings.

Here is the list of buildings and the people who provided data:
Town Office:  Dan Stoddard, Heidi Racht, and Barbara Elliott
Fire Station:  Tate Jeffrey
Old Fire Station:  inspected, but did not talk to anyone
Town Garage, Sand Shed, Salt Shed:  Yogi Alger
Library/Union Meeting House:  Ann Dannenberg and Harvey Schugar
Town Hall:  Barbara Felitti, Aaron Worthley, Terry Boyle
Miscellaneous Buildings:  Packaging Shed, Huntington Village Gazebo, Pagoda at Rec Field (no one interviewed for these buildings)

Because the town does not have a clear definition of what a “capital” item is, the team chose to collect and record all data brought forward during interviews.  

Data Collected
The data collected was further broken out into the following areas of interest.
Action:
1=Routine Maintenance
2=Minor Repair
3=Major Repair
4=Replacement
Condition: 
1=Good
2=Fair
3=Poor
4=Unsatisfactory
Priority: 
1=Needed
2=Good to Have
3=Desired
4=To be determined

Areas of focus for data collection included:
Exterior building: 
Foundation, Walls, Trim, Windows and Doors, Roof, Parking, Grounds
Interior building: 
Floors, Walls, Ceilings, Fixed Equipment, Acoustics
Mechanical Systems: 
Electrical, Waste Water/Plumbing, Heating, Cooling, Lighting, Water Systems
Safety/Building Codes: 
Means of Exit, Fire Control, Resistance and Alarm system, Emergency Lighting, ADA Compliant, Employee/Public Official Safety (alarms)

Rationale for Priorities
Priorities that we consider to be #1 included those items that either:
1) Mitigate a safety risk or
2) If not fixed in 2014 would cause much greater cost to the town in 2 years 

Priorities that we considered to be #2 priorities are important but, given either their cost or impact if not done, were not as critical as #1’s.  

Priorities that we considered to be #3 are “nice to haves or something desired”, but not necessary.  

Though we have put a priority on each of these items, it is assumed the Selectboard will make the final decision.  In addition, we did not recommend an item be moved to a future year given we do not have the full picture of 2014-15 budget and what the town can or cannot afford to do in 2014-15.
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Table 1:  Capital and Recommended work in Priority order
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Table 2:  Required Ongoing Maintenance
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Table 3: Requested Ongoing Maintenance

Priority #4’s are considered “TBD”.  In the case of the Town Hall, the funds requested below represent what will be needed if there is not grant money for painting.  In the case of the packaging shed, it is unclear whether or not it is a town building.
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Detail Explanation of Buildings

Town Office
· Protect Town Records - Though protecting our town records is not within the scope of this committee’s work, we feel it is important to highlight this risk.  The downstairs vault is neither fire proof or can be locked.  Unprotected records include: 
· Lister cards and records
· Planning Commission documents
· ZBA documents and decisions
· Selectboard files
· Zoning permits
We are recommending that a committee/project be created by the Selectboard to address this risk.  Project to be called “Clean up, Analyze and Recommend Alternatives for Records Storage”.  This would include looking at digital and online storage of records.   We recommend that this committee/project be headed up by someone with Digital Asset Management (DAM) expertise.  
· There is rot and exposed framing on the southwest corner of Town Office foundation.  If left undone the damage will accelerate and will cost significantly more to fix in the future.  
· The well that supplies water to the town office runs through a filter in the Fire Station.  The water smells and tastes terrible.  It has been tested as safe.  The water filter in the Fire Station needs to be replaced to eliminate this problem.
· Safety/health issues include 
· Poor or no lighting of the outside steps leading to the downstairs.  
· Slippery steps.  
· Bad musty smell in the upstairs and downstairs of the town office
· Lack of storage space seems to be an issue for the town office.  It is recommended that they do a “clean up” and then determine what additional space might still be needed.  There is extra storage space in the Fire Station, the Union Meeting House, and the old Fire Station.
· It is determined that the vault has enough space for a minimum of ten years.

Highway Department
Yogi would like to add an addition onto the Sand Shed which would house his equipment (grader, mower, clipper, and tractor) which now sits outside and is exposed to the elements.   The new addition would sit 20 feet out from sand shed and would also include a bay to hold what is currently being stored in the old Salt Shed (which is currently storing mostly junk).   A partial, temporary solution would be to store any equipment, which would fit, in the old Fire Station.

Fire Station
At the time of the Fire Station inspection it was noted by all that the MPR room was not being used by the fire department.  A small area in one corner is used for storage.  Most of the room holds exercise equipment that, at the time, was not being used.  Also, a dog kennel is being stored for the potential future use by the dog warden. There is a bad musty smell in the room.  Tate would like to spend $500 to take ceiling panels and sheetrock down. 

The Old Fire Station
The FD has some plywood, pipes, fittings and a pool table stored at the Old Fire Station.  If the building were to no longer be available for storage, they would just clear their stuff out – and could store it in the existing Fire Station (except for the pool table which they’d get rid of).  The Recreation Committee also uses the Fire Station for storage – we did not talk to them.

Library
After receiving several estimates for painting the South Roof, it was agreed that rather than have the town continue to put thousands of dollars every 6 years in roof painting costs, that it would make more sense to replace the South Roof.  The metal used on the South Side is not the same as the North Side.  Costs for roof replacement are still being gathered, but will not need to happen for several years out.  Once we have this data, it will be added to the Buildings and Grounds Capital plan.

Town Hall
The Buildings and Grounds Committee toured the Town Hall, but will not be including capital expenditures for the Town Hall in the 2014-15 budget years.   It has been stated by the Town Hall Committee that they “will seek grant funds to complete repair and restoration work. If grant funds are not available, work will not be conducted. Only in cases where a repair is needed for preventative maintenance and grant funding is not available will a request be made to the Town for funding”.  

Roof Replacement:  The estimate for this work is $32,200. The hope is that this will be funded by $16,100 from a matching VHP grant, $15,868.42 from TH Insurance Fund and $231.58 from Town Hall fund.   As of November 6, 2013 there is $15,878 in the TH Insurance Fund, and $3,319 in the Town Hall fund.

ADA Compliance:  It is the hope of the THC that this work will start in the spring of 2014 given grant approval.  This project will be sourced by:
VCDP grant 		   70,799 
VT Arts Council	 	   28,942 
HHCT			         700
			$100,441

In kind labor		$19,340

The Buildings and Grounds committee did include “requested” funds for future exterior painting (see Table 3).  

Miscellaneous Buildings
Packaging Shed
It is currently being managed by Chris Billis and Heidi Racht.  
1. Door does not work
2. Needs to be relocated because it is in the way of the bus and plow truck.
3. It is not safe to go into because it is tipping downhill.
4. The Selectboard needs to decide who is responsible for moving the building 
5. Someone needs to decide where the building will go (library?  School?)
6. In structurally fair condition
7. Tate does not really want the building there.

Huntington Village Gazebo – owner is Boy Scouts
The structure was built by the boy scouts.  It is not structurally stable and needs to be repaired by the Boy Scouts.

Pagoda at Rec Field – not sure who owns this
It was built by Andy Palmer.  Is used by community members for pig roasts, etc.. The B&G committee recommends that the Rec Committee take over ownership of this building.

Recommendations and Process Improvements
1.  Form an ongoing committee who will oversee the Buildings and Grounds planning process.  The committee should include one Selectboard member.  

2.  As part of every budget planning cycle, the committee should meet with each building contact person to review and update the town buildings and grounds evaluation spreadsheet, providing for more specific projected costs.  We would like to see the town move away from reactive “fix and replace” to proactive “maintenance”.  

3.  Require that building budget owners follow the town’s purchasing policy.  It is good practice to get more than 1 estimate for work, and work should not proceed without more than 1 estimate.

4.  Implement a “Building and Grounds Approval and Management” process.  Any building or structure on town property should be approved by the Selectboard prior to:
· start of grant application
· money spent
· construction
The following items should be included in the information presented to Selectboard:
· Purpose and use of building/construction
· Total cost and proposed method of funding
· If work exceeds 1 year, projections of future costs
· A minimum of 3 estimates
· Location of building (with agreement from stakeholders)
· Building owner/contact
· A project timeline
· Required town employee/town official resources needed
· Ongoing operating and maintenance costs – (minimum of 5 years out)

5.  There is no financial advantage in the municipal world to capitalize building and grounds items, but it would be good for the Selectboard/treasurer to define “what is a capital item?” for auditor requirements.

6.  Consolidate and centralize the town’s Buildings and Grounds data/information and keep it up-to-date.  Mechanical, electrical, painting, wastewater, etc information should all documented by building.  A lot of this information was captured as part of committee work, but needs to be formally documented.

7.  Review existing contractors being used for best price.  Can we get a better deal/quality from someone else?

8.  Have the Energy Committee do an energy audit of all buildings in town.
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Condition: 1=Good, 2=Fair, 3=Poor, 4=Unsatisfactory

Priority: 1=Needed, 2=Good to Have, 3=Desired

Building A CP Work Needed 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

Town Office 4 4 1Protect town records from theft, fire, water damage. 

Town Office 4 1Install outside stair lighting 700

Town Office 3 4 1Fix foundation crack/rot in SW corner of building 8,500

Town Office 2 3 1Fix slippery steps going down to lower level 150

Town Office 4 4 1Heavy musty smell in upstairs of Town office - replace carpet 2,000

Packaging Shed 2 4 1Move packaging shed

11,350

A CP

Fire Station 4 4 2Replace current water filter in Fire Station 8,389

Salt Shed 1 2Cover with metal siding 7,500

Sand Shed 2Addition to Sand Shed 47,000

Town Office 2 4 2Grab bars and railings installed in upstairs bathroom for ADA 100

Town Office 2 2 2Insulation North side foundation needs stucco.   250

Library 2 1 2Make back entry ADA compliant

Fire Station 2 2 2Fix musty smell in MPR room. Replace panels in MPR room 500

63,239

A CP

Fire Station 2 3Purchase new exterior lighting fixtures.  1,860

Fire Station 2 1 3Redo asphalt apron in front of station 7,963

Fire Station 2 2 3Remove carpet and finish cement floor in upstairs meeting  3,000

Old Salt Shed 2 3 3Tear down if addition is added onto sand shed.   1,000

Town Office 2 2 3Retaining wall - needs to be fixed at some point

13,823 0 0 0 0 0

Action: 1=Routine Maintenance, 2=Minor Repair, 3=Major Repair, 4=Replacement

Total priority 1:

Total priority 2: 

Total priority 3
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Condition: 1=Good, 2=Fair, 3=Poor, 4=Unsatisfactory

Priority: 1=Needed, 2=Good to Have, 3=Desired

A CP 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

Library 1 1Painting - North side touch up and then repainted in 7 years 1,600 5,000

Library 1 1Painting - South side touch up and then repainted in 7 years 1,600 5,000

Library 1 1Painting - East and West Sides 7,500

Library 1 1Painting - South roof

Library 1 1Painting - North roof 4,900 4,900

Library 1 1Painting - East Gable 6,000

Library 1 1Painting - West Gable 6,000

Library 1 1Painting - Front door needs to be scraped and painted 500

Salt Shed 1 1Power wash and spray to prevent corrosion 1,500 1,500 1,500 1,500

Sand Shed 1 1Reseal concrete and plywood 3,000 3,000

Town Office 1 1Painting - exterior walls and trim 8,000

Town Office 1 1Painting - Upstairs entryway and kitchen 500

Town Office 1 1Painting - Downstairs walls 1,500

Town Office 1 1Painting - Downstairs concrete floor 1,500 1,500

Total 13,100 8,000 13,500 3,000 19,500 4,900

Action: 1=Routine Maintenance, 2=Minor Repair, 3=Major Repair, 4=Replacement
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Condition: 1=Good, 2=Fair, 3=Poor, 4=Unsatisfactory

Priority: 1=Needed, 2=Good to Have, 3=Desired

A CP 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

Town Hall 1 4Painting - North Side and trim 4,000

Town Hall 1 4Painting - South Side and trim 4,000

Town Hall 1 4Painting - East Side and trim 4,000

Town Hall 4Painting - West Side and trim 4,000

Total 8,000 8,000

A CP 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

Town Hall 3 4 4Build solid foundation for packaging shed 250

Total 250

Packaging Shed

Town Hall 

Action: 1=Routine Maintenance, 2=Minor Repair, 3=Major Repair, 4=Replacement
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