Town of Huntington

SPECIAL PLANNING MEETING

Huntington Selectboard & Huntington Planning Commission

Monday, August 29 @ 7 pm
Community Church Annex, Huntington Center

Purpose of the Meeting:
e To gain greater clarity of how the PC and the SB responsibilities integrate so that work
being accomplished by both groups can be fully understood and supported.

Facilitators:
e Nancy Stoddard, Huntington Selectboard
e Everett Marshall, Huntington Planning Commission

Process:
® Introductions
e Review PC high level plans for 2016-2017 - Everett
e Review SB high level plans for 2016-2017 - Dori
e Review linkages/dependencies between the two groups - group discussion
e What does the PC need from the SB to allow PC to fulfill their plans - group discussion
e What does the SB need from PC to allow PC to fulfill their plans - group discussion
e Define process for making this happen - group discussion

Products / Anticipated Outcome:
e (larity and increased knowledge of each group's work
e Collaborative approach for moving each group's work forward
¢ |dentification of linkages between the groups



