HUNTINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF 08/01/2006

Trustees present: Joan Carson, Lori Richland. Others present: Director Anne Dannenberg, Nat Grant

Director’s report was reviewed. Highlights are as follows: Dannenberg expressed concern that the number
of volunteers has declined causing Saturday library hours to be in jeopardy. She will be making a news item

for the paper to recruit and train new volunteers. The library financial records have been unraveled and a
system is now in place to report non-town funds. The library will now receive a monthly report showing the

financial status of the budget and non-budget monies.

Dannenberg reported that a bid for the shelves has been received. The first installment of the shelves--the
built-in shelves--will be approximately $12,000.

Mary Dobson is considering holding a book sale. Pros and cons of such an event on the same day as the
chicken barbeque and Huntington Valley Arts were weighed.

Richland reported that she has entered our organization into the lottery for a fundraiser day at the Teddy
Bear Factory.

Dannenberg reported she is still trying to reach the necessary contact in order to receive a final accounting of
the grant for the windows. This accounting is necessary to determine if we are still owed money for the
project. Carson noted the new outdoor sign in front of the Fuller House and wondered if it was possible to
construct a similar sign compatible with the building and congruent with the Fuller House sign.

Carson reported that the donor acknowledgement committee did not plan to meet until fall at which time
they would consider how to bring the idea of a large “story book™ about the building project to concrete
reality. :

Dannenberg reported that the landscaping plans have been postponed due to lack of money. Carson
suggested that the town be contacted to see if the large rocks could be moved from the side of the building
to the back in order to improve the look of the grounds and to improve relations with the neighbors who
would like to see the area cleaned up. Dannenberg will contact the town regarding this.

Nat Grant reported on the bell tower bids. She received one bid for $17500 plus $1500 for painting the area
while work is being done on the tower. Several people have looked at the project but only one bid has
resulted. She has received no bids for painting the building.

Respectfully submitted,
Joan Carson

Old Business/Committee

1. Outdoor sign

2. Building Committee

3. Automation/Tech Committee
4. Donor Recognition Committee
5. Design Committee

Action Committee
1. Dannenberg will be making a news item for the paper to recruit and train new volunteers.
2. Dannenberg will contact the town regarding moving rocks from side of building.



DIRECTOR’S NOTES FOR AUGUST MEETING 2006
COVERS JUNE AND JULY 2006

1.JUNE #s: ADV-310 CHV-293 ADB-140 CHB-422
AUDIO -57 VIDEO-8 ILL-IN-9 OUT-0

i11]
2.JULY #S: ADV -315 CHV-211 ADB-#44 CHB - 497
AUDIO - ﬁ’:./’VIDEO_- 2; ILL-IN-5 OUT-0

3. Above numbers include all the programs which have been very popular and
well attended. Story Circle draws an average of 12 children and 10 adults. The
summer programs have brought in 290 children and 132 adults!

4. Wendy is working on developing reports from Destiny to serve our purposes
as well as statistics necessary for the annual State of VT report.

5. Jean is keeping the library open on Friday mornings from 10:00 to noon
because so many people seem to come in during the Friday Story Circles. Jean's
job ends next June - that’s 20 hours less help ... something to think about...

6. Paula and Tanya are our only Saturday volunteers until January until Marjan
joins again. Jean is willing to do most Saturdays. However, when she is gone, we
are left with only half the Saturdays staffed. Library work is no longer simple -
the automation requires a considerable investment of staff time in training
volunteers and may not be feasible unless they commit to a year or so.

7. Dan has finalized our budget mysteries and has put most of the money
(excluding restricted funds) into the shelf fund which, now totals: $12,120.81 -
just enough to cover the first installment of built-in shelves from our only bidder
to date. Dave Ruscitto and Tom Northrup.

8. A service contract is not possible for our copier - too old.

9. The lap top’s hard drive is gone.

10. Tracie will ask Eric to purchase ACCESS for us so she can put all donation
records on our computer. She is willing to maintain this data base for us.

11. Dan found that we had received a $6,000+ check from the State which in all
likelihood was for the windows. Both of us are still trying to reach Eric
Gilbertson for a final accounting of date and amount.

12. Book Sale - Mary is considering a book sale IF it is held here and she can get 6
- 8 volunteers to help - there are thousands of books. Same day as BBQ or
another fall day?

13. BBQ planning.




