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| HUNTINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF 02/062007

Trustees present: Joan Carson, Heidi Racht, Lorrie Richland, Harvey Schugar, Pam Steeg
Others present: Anne Dannenberg, Director, Select Board member Doug Graver

Doug Graver reported on the proceedings of the Select Board regarding the library budget. He
reported that as a compromise, the salary line for the assistant librarian was fixed at $10 per
hour for 12.25 hours per week. The book line was decreased to $2150. He reiterated that the
building expenses should be part of the overall town budget and not be specific to the library
budget. Regarding the painting of the building which is due to be done this year, he asked that
we finalize the bids and submit them to the Select Board. The cost of this work will probably
be spread over several years.

Racht reminded the Trustees that we must notify the town offices of the change in salary and
hours in July.

Schugar reported that the shelving should be installed the week of February 18™. The
instailation will be coordinated so as not to interfere with the scheduled Contra Dance of
-02/10/2007.

Racht offered to call for volunteers to move books to the school for Town Meeting Day.

Dannenberg asked that we consider having the library outdoor sign say “Huntington Public
Library and Community Center.” Racht stated that this was already agreed.

Dannenberg reported that Randy Richland will be coming to fix the chandeliers and install the
lighting under the balcony. He is waiting for the shelving currently near the circulation desk to
be dismantled and moved.

The overdue book policy was presented. Carson made a motion and Racht seconded the
motion tc approve the policy as presented. The motion was carried.

Open House and acknowledgement of donors for the Union Meeting House Project was
discussed. The next Donor Acknowledgement Committee meeting will be 02/27/07. Racht will
send out an email to look for volunteers for the Open House Committee. 03/12/07 was set as
the date for the Open House Committee at the Town offices.

Thére will be no meeting in March due to Town Meeting Day.

Richland reported on plans for volunteering at the Teddy Bear Factory. Volunteers will be
working from 10 a.m. until 6 p.m. on 02/13/07.

Dannenberg reported that a patron wants to donate $5000 as a challenge in order to get

" matching donations to begin an endowment. She reported on some options for endowments,
including $10,000 minimum for the Vermont Community Foundation, setting up an endowment
through the town or our own private endowment. The patron is interested in meeting with the
Trustees in May to discuss the endowment further. Carson and Schugar expressed interest in
assisting with this project.

Bannenberg will obtain the total amounts received to date from the winter fundraising letter

Dannenberg plans to meet with Nat Grant to review the projects to be finished on the Union
Meeting House project. She will ask her to finalize the pamtmg estimates for submission to the




Select Board.

Personnel review in Executive Session was postponed due to the late hour. [t will be placed
first on the agenda for the next meeting.

Respectfully submitted,
Joan Carson
Old Business

1. Building
A. parking area/landscaping/sign
B. shelving
C. lighting
D. painting estimate and submission
. Personnel review
. Old books
. Budget
. Open house/donor acknowledgement
. Grant proposals
. Salary change notification
. Fund Raising
A. Maple bank
B. Winter letter
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DIRECTOR'S NOTES FOR MONTH OF JANUARY 2007
MEETING DATE: 2/6/07

1 Regular: Adult V.. 199 - Child V.: 50

Programs: Adults: 105 Child: 57

TOTAL: Adults: 304 Child: 107

Adult Books: 180 Child Books: 496 ILL: out -0 in-4
Audio: Video:

2. Town Meeting: Wendy will make a display - a collage of program
posters.

3. Baby Brunch: 29 babies born — 20 aftended - best ever!
4. Shelves installed 222¢

5. Requests to use the bldg. for playgroups. Concerns are heat and
activity level during open hours. What do you think?

6. Funds as of 2/1/07:

Friends: $1192.74

Library Unrestricted: $200.86
Library Misc. Restricted: $238.30
Books: $778.38

Shelves: $5368.38

UMH Unrestricted: $2406.20
UMH Restricted: 803.44

LPF: $13,615.26

7. Endowment Fund: An anonymous donor has pledged $5000 fo be
matched for the minimum $10,000 required for a Vermont
Community Foundation endowment fund pool. The pool is
$1,000,000 and has a 16% - 24% return.

8. February Library Events: Story Circle: 2/2 & 2/16
Family Dance: 2/10
Planet Huntington: 2/13
Art @ the Library: 2/18
Handcrafters: 2/27
Other groups using the Library in February: Camp! 2/3
Public Service Board: 2/8
Green Mt. Club: 2/16
Playgroup: 2/17
Grn. Mt. Club: 2/23




